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Seminar 
Overview

��



Ground 
Rules

1. Contribute to the discussion
2. There are NO dumb questions
3. Address your own barriers or biases
4. Focus on the issues
5. Be open to new ideas and perspectives
6. Be positive
7. Suspend judgment
8. Allow yourself to take full advantage of 

this opportunity to understand others
9. Maintain confidentiality
10. Use the “Parking Lot”
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Seminar Objectives
Participants in this seminar will:

1. Heighten awareness of themselves.

2. Increase level of acceptance of each other as adults and professionals.
3. Improve communication and collaboration skills across lines of cultural 

differences.
4. Reinforce process of remaining non-judgmental with regard to coworkers and 

customers.

5. Develop skills and tools to get to know others who may be different.
6. Understand importance of recognizing and respecting diversity.

7. Develop skills to build relationships based on trust.

8. Create a contract and follow up system for the cultural competency process.
9. Develop relationships based on trust and understanding.
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The Business 
Case

Why is it important for 
Your Company to be a 
Culturally Competitive 

Organization?
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In the Numbers
The strength of the minority population, both in the 
U.S. workplace and as a portion of U.S. consumers, is 
growing. It does not make business sense for 
corporations, as employers and as market competitors, 
to ignore this strong contingent of the American 
workforce and population.

Between 1995 and 2005, the percentage of the U.S. 
workforce made up of minorities rose substantially, 
with increases seen in nearly every category. The 
percentage of the workforce comprised of women rose 
from 46 to 48 percent, the portion made up of 
Hispanics rose from 9 to 11 percent, and African 
Americans held steady at 11 percent. 

Reflecting that growth, the total percentage of the 
population made up of minorities rose in every 
category. The percentage comprised of Asian 
Americans rose from 3.6 to 4.6 percent, the Hispanic 
population increased from 10.2 to 12.6 percent of the 
population, and African Americans expanded from 
12.6 to 13.2 percent of the population.
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“People don’t get along 
because they fear each other.

People fear each other because 
they don’t know each other.

They don’t know each other because
they have not properly 
communicated 
with each other”

Martin Luther King. Jr

“Know thyself, 
for this is the 
first step 
toward wisdom.”
Socrates
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Dimensions of 
Diversity: Primary

Directions: Place an X in the appropriate box 
to indicate the degree of difference each 
dimension of diversity makes in how people 
are treated in your organization

Sexual Orientation

Race

Physical Ability

Ethnicity

Gender

Age

54321Primary 
Dimensions

Makes little difference 
in treatment

Makes a great deal of 
difference in treatment
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Directions: Place an X in the appropriate box to 
indicate the degree of difference each dimension 
of diversity makes in how people are treated in 
your organization

Dimensions of 
Diversity: 

Secondary

Parental Status

Religious Beliefs

Educational Background

Work Experience

Military Experience

Marital Status

Income

Geographic Location

54321Secondary Dimensions

Makes little difference 
in treatment

Makes a great deal of 
difference in treatment
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Characteristics

The Iceberg







Relationship Bank Account 
(RBA)

My account with:___________________________
Deposits (+): Withdrawals (-):
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Cultural Competence comprises behaviors, attitudes and policies that come 
together on a continuum:  that will insure that a system, agency program or 
individual can function effectively and appropriately in diverse cultural 
interaction and settings.  It ensures an understanding, appreciation and respect of 
cultural differences and similarities within, among and between groups.  Cultural 
Competency is a goal we should aspire to achieve.

Cultural 
Competence
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Cultural Competence Quiz

1. According to the U.S. Census Bureau, the majority of poor children live in: 
1. Urban areas 
2. Suburban areas 
3. Rural areas

2. According to the U.S. Bureau of Justice, between 1995 and 2001, the percentage of students reporting that they 
had been a victim of a violent crime in school: 

1. Increased from 6% to 18% 
2. Increased from 18% to 30% 
3. Decreased from 25% to 3% 
4. Decreased from 10% to 6%

3. What percentage of U.S. toxic waste dumps that do not comply with Environmental Protection Agency 
regulations are found in predominantly African American or Latino communities? 

1. 10% 
2. 50% 
3. 75% 
4. 90%

Please circle the correct answer for each question. We will discuss the answers when everyone 
has completed the quiz. 
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4. Which of the following variables most closely predicts how high someone will score on the SAT test? 
1. Race 
2. Region of residence 
3. Family income 
4. Parents' academic achievement

5. In a national study of college students, 27.5% of women reported that they had been the victim of a rape or attempted 
rape since the age of 14. What percentage of these rapes or attempted rapes was reported to police? 

1. 5% 
2. 20% 
3. 35% 
4. 50%

6. The U.S. military budget is by far the highest of any country in the world. By 2003, the U.S. military budget was roughly 
equal to that of: 

1. The next 5 countries combined 
2. The next 10 countries combined 
3. The next 15 countries combined 
4. The next 20 counties combined

7. How many of every thousand senior level male managers of Fortune 1000 companies are Asian or Asian American? 
1. 3 
2. 47 
3. 99 
4. 153

8. According to a Business Week study of 3,664 business school graduates, how much more, on average, does a man with 
an MBA from one of the top 20 business schools in the U.S. make during the first year after graduation than a woman in 
the same situation? 

1. About $1,500 more 
2. About $3,000 more 
3. About $6,500 more 
4. About $10,000 more
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9. The two richest people in the U.S. own more personal assets than: 
1. The 10 poorest countries combined 
2. The 25 poorest countries combined 
3. The 40 poorest countries combined 
4. The 60 poorest countries combined

10. Compared with schools in which 5% or less of the students are people of color, how likely are schools in which 
50% or more of the students are people of color to be over-crowded (25% or more beyond capacity)? 

1. Equally as likely 
2. Twice as likely 
3. Four times as likely 
4. Six times as likely

11. Powder cocaine (largely used by wealthy white people) and crack cocaine (largely used by economically 
disadvantaged Latino and African American people) contain roughly the same amount of the drug per gram. 
How much of these substances must an individual be convicted of possessing to be sentenced to a mandatory 
minimum of five years in prison? 

1. 500 grams of powder or crack cocaine 
2. 50 grams of powder or 5 grams of crack cocaine 
3. 500 grams of powder or 5 grams of crack cocaine 
4. 5 grams of powder or crack cocaine

12. Children raised by single mothers attain, on average: 
1. 4 fewer years of education than children raised by two parents 
2. 2 fewer years of education than children raised by two parents 
3. The same level of education as children raised by two parents 
4. 2 more years of education than children raised by two parents

13. According to the U.S. Census Bureau, how many millionaires are there in the U.S.? 
1. Roughly 3,500,000 
2. Roughly 1,000,000 
3. Roughly 500,000 
4. Roughly 150,000
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14. According to the Public Citizens Health Research Group, what percent of U.S. jails and prisons routinely hold 
people with a mental illness without any criminal charges? 

1. 13% 
2. 27% 
3. 45% 
4. 99%

15. 97% of all students in public high schools regularly hear homophobic comments from peers. What percentage report 
hearing homophobic remarks from school staff or faculty? 

1. 5% 
2. 27% 
3. 53% 
4. 74%

16. What percentage of the world population regularly accesses the Internet? 
1. 2% 
2. 15% 
3. 29% 
4. 51%

17. In 1999 the average U.S. worker earned $26,105. This represents what percentage of the average CEO salary that 
year? 

1. 0.21% 
2. 1% 
3. 6% 
4. 17%

18. According to the U.S. Department of Education, about 61% of public school students in the U.S. are white. What 
percentage of public school teachers are white? 

1. 61% 
2. 73% 
3. 87% 
4. 99%
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19. According to the National Survey of America's Families, how much more likely are non-elderly Hispanic adults to 
be without any health insurance than non-elderly white adults? 

1. Twice as likely 
2. Three times as likely 
3. Four times as likely 
4. Five times as likely

20. What percentage of the U.S. Government budget goes to welfare and Social Security? 
1. 25% to welfare and 25% to Social Security 
2. Less than 1% to welfare and 20% to Social Security 
3. 20% to welfare and 1% to Social Security 
4. Less than 1% to welfare and less than 1% to Social Security

Sources
1. Center for the American Woman and Politics

Chideya, F. (1995). Don't believe the hype: Fighting cultural misinformation about African 
Americans. New York: Plume.

2. Gay Lesbian Straight Education Network
3. National Council on Education Statistics
4. Public Citizens Health Research Group
5. U.S. Census Bureau
6. U.S. Department of Education
7. U.S. Department of Justice 
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Workplace Scenarios


	



A person applying to join your sales 
department comes to meet you. This 
person is obese (over 300 pounds).

1. What is your reaction?

2. What are the issues?

3. What do you do?

4. What are some issues concerning 
weight in our culture?

Scenario 1
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When you respond to a call from one of your 
clients that you have been asked to see, he 
says "You are too young to help me. Get me 
someone who knows something."

1. What is your reaction?

2. What do you say?

3. What do you do?

4. Discuss the effects of age in our culture. Is 
it an advantage to be older/younger? How 
about in other professions?

5. What if the client had said “I want a 
woman (man) to handle my account?”

Scenario 2
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Your sister brings home a new boyfriend who 
is a different race and religion than your 
family is.

1. Would it matter which race? Which 
religion?

2. What are your concerns?

3. What are your options?

4. What do you do?

5. Has anyone in the group had a similar 
experience, i.e., dating someone of another 
race and/or religion? 

Scenario 3
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You’re at a Company-sponsored party.  After 
a few cool beverages, one of your coworkers 
tells a very offensive joke deriding Hispanics.

1. How would you feel about this?

2. Would it make a difference if the joke were 
about African Americans? Women? The 
Irish? etc.

3. What are your choices in this situation?

4. What do you think most people would do?

5. What would you do?

Scenario 4

��



A person applying to join your department 
comes to meet you. This person uses a 
wheelchair.

1. What is your reaction?

2. What are the issues?

3. What do you do?

4. What are some issues concerning 
disabilities in our culture? 

Scenario 5
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What Do Employers 
Want?

��



Employee 
Ethics:

What Your Employer 
Expects of You

You and Your Job

Take pride in, and be accountable for your work
• Be motivated to do a good job
• Take ownership of your job, and show commitment
• Accept responsibility for doing accurate and timely 

work
• Take pride in the quality of your products and services
• Learn the skills required to do quality work
• Be accountable to your team
• Be willing to learn from constructive criticism

Be at work when needed
• Show up for work every day, on time
• Be a dependable teammate
• Use sick leave only when sick
• Give advance notice or call if you can't come to work
• Take only appropriate time for lunch and breaks
• Don’t leave work early
• Work scheduled overtime: try to accommodate needs 

for short-notice overtime
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You and Your Job

Be productive while on the job
• Give an honest day’s work for an honest day’s pay
• Find out what needs to be accomplished by when, and get 

it done right the first time
• Don’t conduct personal business on company time unless 

absolutely necessary
• Don’t make excessive personal phone calls on company 

time
• Don’t waste time on office gossip and excessive 

socializing
• Don’t cause unnecessary overtime work
• Be willing to perform extra work when asked
• Ask for additional work or responsibility to keep busy

Be dependable on the job
• Don’t harm company property or abuse company 

equipment
• Exercise self-discipline in all you do
• Work responsibly without supervision
• Go beyond doing just what you’re told—follow through 

and do whatever it takes

Employee 
Ethics:

What Your Employer 
Expects of You
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You as a Person

Be honest
• Tell the truth, tell it like it is and don’t withhold 

information
• Don’t take what doesn't belong to you
• Don’t make long distance calls at company expense

Show a good attitude
• Have good self-esteem and a positive self-image
• Maintain a positive attitude toward your work
• Dress appropriately for your position and be clean & 

neat
• Adjust yourself to the demands of the job and the 

workplace: be willing to try new things
• Respect authority and work well under supervision
• Show respect and concern for customers and co-

workers
• Accept assignments willingly (be flexible)
• Accept that work comes first and financial rewards 

later
• Be loyal to your employer
• Accept positive coaching
• Smile

Employee 
Ethics:

What Your Employer 
Expects of You
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You as a Person

Develop and use good interpersonal skills
• Be willing to cooperate and work well with others
• Maintain a positive attitude toward other employees
• Be a team player
• Be friendly and tactful
• Develop good listening and communications skills
• Learn appropriate ways to deal with conflict
• Be consistent in your relations with other people
• Don’t speak negatively (poorly) about your 

coworkers or your supervisors

Take personal responsibility for yourself
• Have personal and career goals
• Exercise good decision-making regarding personal 

issues
• Accept the consequences when you do something 

wrong
• Use common sense
• Be drug and alcohol free
• Be safety conscious

Employee Ethics:
What Your Employer 

Expects of You
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What Do Employees 
Want?
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Employer Ethics
Help your employees help the company
• Give your employees strong leadership
• Communicate clearly with your employees
• Open channels for honest, two-way dialogue between 

employees and management
• Establish realistic and reasonable expectations of 

employees to help them perform well
• Use performance management as a tool to help your 

employees succeed at their jobs and improve their 
careers

• Invest in your employees
• Take full advantage of the return on your investment in 

your employees
• Help your employees work efficiently
• Hold both managers and employees accountable to the 

same standards

Treat your employees as you wish to be treated
• Communicate openly with your employees
• Treat your employees with respect
• Treat your employees fairly
• Compensate your employees fairly
• Recognize your employees appropriately
• Take care for your employees' safety
• Consider the impact of management decisions on 

people
• Care for your employees as people �




The longer I live, the more I realize the impact of attitude on life. Attitude, to me, is 
more important than facts. It is more important than the past, than education, than 
money, than circumstances, than failures, than successes, than what other people think or 
say or do. It is more important than appearance, giftedness or skill. It will make or break 
a company... a church... a home. The remarkable thing is we have a choice every day 
regarding the attitude we will embrace for that day. We cannot change our past...we 
cannot change the fact that people will act in a certain way. We cannot change the 
inevitable. The only thing we can do is play on the one string we have, and that is our 
attitude...! am convinced that life is 10% what happens to me and 90% how I react to it. 
And so it is with you... we are in charge of our Attitudes.

Attitudes

By Charles Swindoll
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Action Planning
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Personal Action Plan
What will I do to become more culturally competent?

What will I do about my attitudes toward differences to improve how I work 
with others?

What will I do to encourage others to be more culturally competent within 
this organization?
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Personal Commitment
to Cultural Competence

In order to create a work environment and organizational culture that reflects the society and community in which 
we live and one that creates a climate for the success of every employee and citizen by appreciating the uniqueness 
that they bring to My Company.

As a culturally competent person, I will
_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

Signed:______________________________ Review Date:_________________________ 

Dated:______________________________ Shared With:_________________________ 
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Wherever there is unity in diversity, 
then we are free to be ourselves; it 
cannot be done in isolation; we need 
each other.

Madeleine L’Engle

Our young must be taught that racial 
peculiarities do exist, but that beneath the 
skin, beyond the differing features and into 
the true heart of being, fundamentally, we 
are more alike, my friend, than we are 
unalike.

Maya Angelou
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Thank you for your 
consideration!

Developer and Facilitator:

Clayton Lovell
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Evaluation
1. What do you hope to get from this workshop?______________________________
________________________________________________________________________

2. Did this workshop meet your expectations?_________________________________

3. What changes do you suggest (additions or deletions)?________________________

4. Was the facilitator(s) organized and well prepared? __________________________

Name of Facilitator (1)______________________________

Rating:  low 0 – 1 – 2 – 3 – 4 – 5 high

Name of Facilitator (2)______________________________

Rating: low 0 – 1 – 2 – 3 – 4 – 5 high

5. Please rate the value of your workshop experience: low 0 – 1 – 2 – 3 – 4 – 5 high

Additional comments: 
______________________________________________________________________
______________________________________________________________________

Signature (optional) ________________________________  Date __________________
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